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QTLA 
Corporate Boardroom, Loughborough 

College 

Monday 9 March 2020 at 15:00 — 16:30 

GMT 

 

 

Corporation Board 

27 April 2020 

 
Access: 

 
Members & Executive only 
 

 

Present:  
Emma Compson Chair QTLA  
Kay Herbert Governor (Staff) 
Lewis Bates Governor (Student) 
Gary Grieve Governor 
 
In attendance: 
Ian Jones 
Lisa Whait 
Sharon Townes 
Colin Butler 
Heather Clarke 
Lucy Howes 

 
Director of Governance & Legal Services 
Assistant Clerk 
VP Curriculum Development, Delivery & Enterprise 
Acting Chief Executive & Vice Principal People & Planning 
Assistant Principal Learner Experience, Quality & Community Engagement (LEQCE) 
Head of Academic Studies, AMTC and STEM 

  
1. Attendance and apologies 
  
Apologies for absence were received from Jonathan Morgan, Harry O’Brien, Matthew Gray and Jill Vincent 
  
2. Declarations of interest 
  
There were no new declarations of interest. Previous declarations were carried forward.  
  
3. Minutes of previous meeting 
  
The minutes of the previous meeting held 3 February 2020 were agreed as a true record. Actions arising from the 
previous meeting had been completed with the exception of i) Ofsted readiness governor briefing session - now 
intended to form part of the Away Day 27 April and ii) New induction packs to be taken to next LCSU – next meeting 
28 April. 
 
RESOLVED: 
 The Committee resolved to Approve the minutes of the meeting held 3rd February 2020. 
    
4/5. KPIs (Period 6) & 5. Quality Assurance 
  
 The Asst. Principal Learner Experience, Quality and Community Engagement (LEQCE) presented the KPIs 

up to period 6, January 2020.  
  
 Attendance - FE attendance in year is 87.2%, slightly ahead of last year due to the method of 

communications with part time learners but behind 88% target, likely linked to English and maths – MIS 
had discovered a technical error with automated email notifications generated for U18’s absences. This 
had now been rectified.  
 

 Responding to members questions regarding non-attendance, HC advised that work is moving forward on 
KA profiles and will look at attendance progress linked to KA files and confirmed that factors will be 
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considered against individuals to check there is not a support need.  The Acting CE assured members that 
KPIs had already generated a discussion about whether 88% attendance target should be higher.  The VP 
(CDDE) advised that whilst 88% attendance is a step target, based on last year, it was recognised that  a 
higher attendance target was wanted.  The capture and review of new learners past attendance data will 
be part of a joint project between Curriculum and Quality.  This Asst. Principal (LEQCE) assured the 
Committee that this data would not impact on acceptance but will help inform the college by having a 
starting point for the learner. 
 

 Apprenticeships - Members questioned what could be done to address Apprenticeships in-year retention 
rate.  The VP (CDDE) explained that this was in large part attributable to the impact of the DiSE 
programme.  If reporting on 3-4 year programmes, retention becomes more problematic in the final year 
which impacts on the in-year retention data.   It was therefore being explored how to split the programme 
reporting to be able to see actual figures per year. It was noted that DiSE had been removed in the SAR.  
There is an issue with L2 retention as addressed in the SAR and various initiatives , including pastoral 
support and allocation of case loads, have been put in place.  The impact of these initiatives won’t show 
until the next academic year but will benefit all apprenticeships.  Members commented that annual data 
reporting was helpful in showing where learners drop out/where they are going and how the college 
supports them, rather than just collecting at the end of the 3-4 year cycle. 

  
Destination data - A project has started to enable easier data capture and analysis to match intended 
destinations with actual destinations. This will be owned by Careers. All destination data is in the process 
of being pulled together.  It was raised that there was no comparative year data available relating to 
positive destinations for disadvantaged students as the data available was from 2017/18. 

  
Para. redacted. 

 
RESOLVED: 
 The Committee noted the report. 

 
ACTION HC to check with H.Lillie re FA compliance (FE) figures for learner progress not pulling through on KPI 

dashboard 
 HC to arrange for Apps KPIs to be reported without DiSE to provide for fair comparison and to show impact 

of DiSE 
  
  
6/7. Curriculum Strategic Model & 7. Strategy Maps 
  
 The VP Curriculum Development, Delivery and Enterprise (CDDE) presented an update on progress against 

the 8 curriculum strategy strands 2020-25, identifying curriculum priorities for the next 5 years.   
  

The Curriculum Heads have worked together collaboratively to put together strategic objectives for the 
curriculum strands which have been matched line by line to the college’s strategic plan and the college’s 5 
year plan, capturing all key projects and initiatives. The curriculum maps were included in the papers for 
members’ information with the exception of International, which is under review and revision due to 
current changes impacting.  A full international strategic map will be submitted to June QTLA.  

  
In relation to the Community and Inclusion Strategy Map, members questioned how ‘effective 
development of employability and life skills’ would be measured, outside of securing  academic success.  
The VP (CDDE) described that beneath each of the curriculum strategy strands is a supporting operational 
plan for each department. Referring to lag target setting for SEND learners, the Asst. Principal (LEQCE) 
agreed with members that this should be the whole E&D breakdown, rather than specifically STEM. 
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The Committee discussed the omission of the growing area of E-Sport from the Sport Strategy map, with 
some considering that it should be included. Whilst the college had taken part in E-sport competitions this 
was currently seen as being part of an offer in digital and IT areas.  Members agreed that this needed to 
be resolved and the VP (CDDE) committed to revisit the subject in consultation with the Executive, taking 
into consideration members’ comments.    The Committee requested that future updates focus on 
progress and proposed that the chronology should be RAG rated.   

 
RESOLVED: 
 The Committee resolved to note the report. 

 
 
ACTION 

ST to report International Strategy Map to June QTLA 
ST to liaise with GG for input re High schools as useful transition. 
ST to consult with Exec on E-Sport in relation to the Sport Strategy Map. 
ST to reconsider titles on strategy strand tables to provide clarity 
ST to RAG rate chronology of updates 

    
8. Focus on STEM 

- Presentation by Lucy Howes, Head of Academic Studies, AMTC and STEM 
  
 The Head of Academic Studies, AMTC and STEM gave a presentation to the Committee on the current 

STEM strategy, curriculum development progress and implementation of activities highlighting:  
 

- the STEM strategy map stating vision, intents and impacts and how the STEM strategy fits in with 
the college 2019-20 objectives 

- Current STEM work streams including activities in schools/STEM taster sessions; participation in 
sector engagement panels to keep up-to-date with industry/new initiatives; holistic student 
support package re unconscious bias, help with job applications/forms; up-skilling staff; ensuring 
data sets; ensuring WiSTEM features in each of work streams. 

- Commitment to operational excellence in STEM provision and pursuit of STEM Assured Status 
- STEM curriculum development: T-level, vocational programmes, Apprenticeship standards, IoT & 

Higher Technical, and the need to ensure transition into T-levels and from T-levels into higher 
study – T level implementation started 

- Establishment of STEM Strategy Working Group lead by Head of STEM with remit of decision 
making, oversight and allocation of resources 

- Establishment of proactive Working Group with cross-college representation.  E&D Manager is 
working to achieve WiSTEM and Apprenticeship learners on groups – feeding back to STEM 
operational and strategic groups.   

- Employer support / ambassador programme  

 
In response to members’ questions the Head of AS, AMTC & STEM reported that employer engagement 
was positive but more could be done to get more employers on board.  The focus was currently on linking 
with employers and developing an ambassador programme.  The VP (CDDE) added that more than 70 
employers had offered support this year, with a focus not just on appre nticeships but also on T-levels and 
STEM.   A successful STEM club is active in A levels and is looking to invite students from other areas.  The 
club has IT resources and is supported by a member of staff from physics. 

 
RESOLVED:   
 The Committee noted the progress made towards achieving the STEM strategy and implementation to 

date. 
 
Ian Marron left the meeting at 4.46pm 
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9. 

 
T Level Update 

  
 The VP Curriculum Development, Delivery & Enterprise (CDDE) presented a report updating members on 

progress towards the T-Level implementation plan and the status of the CDF funding submission to support 
T-level delivery, based on industry placement targets. 
 

 The college has now submitted its return and will receive a response in April confirming whether the 
college has made satisfactory progress towards meeting its IP target of 261 for 2019/20. Whilst this could 
impact on the CDF (Capacity Development Fund) allocation for 2020/21, there is no risk in-year to the 
2019/20 funding allocation.  This year there are currently 115 Industry Placements (IPs) in place with a 
target of 261.  The college is looking to have a minimum of 249 by year-end.  There are likely to be 
additional IPs set up after Easter but these will be carried forward into the next academic year. 
 
Members requested a breakdown of each of the T-level IPs.  The VP CDDE confirmed that this breakdown 
was already available. 
 

 In response to a question from members regarding the choice of T-levels, the VP (CDDE) stated that this 
had been informed by the strategic direction around STEM, where current expertise lay and in liaison with 
the Universities.  Whilst capacity development is extensive, the numbers are cautious as to what the 
college needs to support the T-levels.  
 

 The Acting CE informed members that the college was still in discussion and at the scoping phase 
regarding a T-level capital bid opportunity.  An application has been made for funding to scope out what a 
bid would look like and a provisional plan for the proposed bid will be reviewed by the Executive and 
reported to Chairs and FPEC for consideration and decision making. 

 
RESOLVED: 
 Members noted the update on T Level implementation plan progress. 
 
ACTION 

 
ST to provide breakdown of T-level IPs to QTLA  

    
  
10. Radmoor Nursery - Qualitative reporting 
  
 The Acting CE introduced a report providing an overview of Radmoor Nursery and the Out of School Clubs 

overall performance.  The report was provided in response to a request by the Chairs’ Standing Committee 
that qualitative reporting for the Nursery provision should be received by the QTLA for oversight. 
Subsequent specific inclusion of oversight of quality and standards of the provision had been added to 
QTLA Terms of Reference to ensure the committee is receiving assurance in this area. 

  
The Acting CE summarised that  
- The nursery has expanded to 80 places and the occupancy rate is continuing to increase even despite the 
facilities not currently being advertised. 
- A on site chef is now employed at the nursery providing an opportunity for the children to be involved.  
- All out of school clubs will in future be graded as ‘Met’ or ‘Not Met’ under the new Ofsted inspection 
framework;  Holywell club had achieved “Met’ at its most recent inspection.  
- In response to improvement action from the previous Ofsted in 2017 new software had been introduced 
to support the nursery.   
- The nursery’s last Ofsted inspection had taken place in 2017 – any issues arising in ensuring ‘Ofsted 
readiness ‘ would be reported back on to QTLA .  
- Acting CE & Asst. VP to consider how QA framework fits in and determine how best to report. 
- The contribution of the link governor role was acknowledged and would continue. 
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RESOLVED:   
 The Committee noted the report and QIP 
 
ACTION 

 
Acting CE & Asst. VP to consider how QA framework fits in and determine how best to report. 

    
11. HE Academic Board 
  
 The VP (CDDE) reported that following PwC’s internal assurance review of HE OfS monitoring and 

reporting, a review of the format of HE Academic Board is being undertaken in order to enable it to better 
cope with the Ofs ongoing conditions of registration, compliance and reporting requirements for HE 
academic assurance.  A new QA monitoring and reporting process will be presented to the Executive with 
a view to the first meeting of the new body due to take place in May and its minutes submitted to the next 
QTLA.   PwC’s Internal Assurance report, commissioned by the college, will be reported to the Audit & Risk 
Committee and will feed into the action planning. 
 

 Members emphasised the need for the Committee to appraise any proposed new entity to be established 
in fulfilling its role of academic assurance. In summary, two areas were to be achieved i) the governance of 
HE and ii) keeping on top of all conditions of compliance and quality assurance processes, including 
reporting – this function not necessarily involving governance.  A consideration may be one group that is 
doing this function with governor representation on it.    

  
Members agreed that the subject be referred to the Chairs’ Standing Committee for steer, following 
receipt of PwC’s report and a proposal reported back to June QTLA to ensure arrangements are in place 
for the next academic year, 

 
RESOLVED: 
 The Committee agreed to  

i) Note the report  
ii) Refer the item to the Chairs’ Standing Committee for steer following receipt of PwC’s internal 

assurance report. 
iii) Receive report back to June QTLA Committee (ST) 

 
ACTION 

IJ/EC to refer issue ref new entity to Chairs’ Standing Committee for steer following receipt of PwC’s 
internal assurance report. 

ST to report back to June QTLA Committee in liaison with IJ re outcome of Chairs SC.  
    
  
12. Safeguarding Report Term 1 
  
 The Assistant Principal Learner Experience, Quality & Community Engagement (LEQCE) updated the 

Committee on safeguarding activities.   
Referring to safeguarding disclosures for the academic year to date, the Asst. Principal (LEQCE) reported 
that there has been a steady increase with mental health still the highest, with the percentage of females 
referred slightly higher than males.   Members queried whether there were any peaks and were informed 
that the numbers were fairly consistent, although there was a spike during exam times.  The Committee 
were assured to note the safeguarding monitoring practices in relation to the offsite and subcontracted 
provision. 
 

 Members referred to the deferred mental health training for first aid trained staf f, intended to provide 
reassurance to those people dealing with it and suggested that it might be useful for staff to be given the 
option.  The Asst. Principal agreed to explore this further and to consider a champion in each area.  
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RESOLVED: 
 The Committee noted the update report on safeguarding activities. 

 
 
ACTION 

HC to explore offering option of mental health training to staff for awareness and to consider a champion 
in each area. 

    
  
13. Equality Duty Framework 
  
 Item deferred.  
  
 Date of next meeting:  Monday 1 June 2020 
 
The meeting closed at 5.15pm 

 


